Logistics Management

COURSE OBJECTIVES
The purpose of this course is to introduce the major functions, business processes, performance metric, and strategic decisions in logistics management; to provide an insight into the role of IT/E-business in term of communication in logistics management; to address challenged issues in logistics management such as implementing competitive strategies across different countries and regions, developing strategic alliances and networks, handling international acquisitions and diversification, understanding global competitive dynamics and related regional issues.  

This course includes fundamental concepts of logistics management and social economic issues related to logistics and supply chain. Topics studies include business processes, main supply chain management functions, strategic decisions, value chain, IT/E-business, quality control, strategic alliances, international acquisitions and policy. 
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Introduction

Develop a general understanding of the logistics and supply chain management

Part I Supply Chain Management Concepts

Module 1: Business Processes


Describe the eight business processes

            Discuss the issues associated with the business processes

Module 2: Main Supply Chain Functions


Describe the five main functions in supply chain
            Discuss the issues associated with the main functions

Module 3:  Value Chain


Discuss the concept of value chain
            Discuss the model in value chain

Part II. Decision making in logistics and supply chain management
Module 1: Strategic Decisions

Module 2: IT/E-Business 

Module 3: Quality Control

Part III Social and International Issues

Module 1: Social Issues
Module 2: Strategic Alliances

Module 3: International Acquisitions

Module 4: International Policy
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